PEQUANNOCK TOWNSHIP SCHOOL DISTRICT
REFERENDUM PROJECTS
Bi-Monthly Progress Report

Prepared by: Vincentsen Thompson Meade, Inc. VTM Job No.: 6400

Date:  May 15, 2009 Period From: 4/30/09

To: 5/15/09

Work in progress during the last two weeks:
s PTHS & PVMS Asbestos Abatement —
o None
s PTHS Boiler Replacement —
o Continued installation of hot water supply and refurn piping.
Started insulation.
Started gas line.
Poured concrete equipment pads.
Continued with submittals.
o Ordered equipment.
e PTHS Bleacher Replacement —
c None
e PTHS Window Replacement —
o Field measured for shop drawings.
o First job meeting was held on 5/14/09,
e PTHS Electrical Service & Panels —
o Awarded contract on 5/4/09.
o Contractor began field surveying for submiteals and shop drawings.
o First job meeting was held on 5/14/09.
»  PVMS HVAC Upgrades ~
o Awarded contract on 5/4/09.
o First job meeting was held on 5/14/09.
e PTHS Renovations —
o Received bids on 5/12/09,
s PVMS Renovations —
o Received bids on 5/12/09.
s PTHS & PVMS Technology Upgrades —

oG 00

o Bidding.
s PTHS Paving / PE Fields —
o None

‘Work anticipated over the next two weeks:
o PTHS & PVMS Asbestos Abatemernt —
o None
e PTHS Boiler Replacement ~
o Delivery of equipment. Start installation.
o Continue gas piping.
o Continue insulation,
s PTHS Bleacher Replacement —
o  Submittals and shop drawings.
e PTHS Window Replacement —
o Submittals and shop drawings.
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*»  PTHS Electrical Service & Panels —
o  Submittals and shop drawings.
*  PVMS HVAC Upgrades —
©  Submittals and shop drawings.
*  PTHS Renovations —
o  Award contracts en 5/18/09.
o Schedule the first job meeting.
*  PVMS Renovations —
o  Award contracts on 5/18/09.
o Schedule the first job meeting.
e PTHS & PVMS Techrology Upgrades -
o Bid Opening is scheduled for 5/19/09.
o Award contracts on 5/20/09.
o Schedule the first job meeting.
PTHS Paving / PE Fields ~
o None

L ]

Problems encountered over the past two weeks:
¢ None

Information Needed:
* None

Schedale - Refer to attached Schedule updated May 15, 2009:

e PTHS & PVMS Asbestos Abatement - On schedule
*  PTHS Boiler Replacement — On schedule
*  PTHS Bleacher Replacement - On schedule
*  PTHS Window Replacement —- On scheduie
*  PTHS Electrical Service & Panels — On schedule
*  PVMS HVAC Upgrades - On schedule
*  PTHS Renovations — On schedule
*  PVMS Renovations — On schedule
*  PTHS & PVMS Technology Upgrades - On schedule
¢ PTHS Paving/ PE Fields - On schedule

The most recent major component that was completed: ‘
PTHS Electrical Service & Panels — Awarded Contracts on 5/4/09.
FPVMS HVAC Upgrades — Awarded Contracts on 5/4/09.

PTHS Renovations — Received bids on 5/12/09,

PVMS Renovations ~ Received bids on 5/12/09.

*®« ®

Budget - Refer to attached Budget Summary Updated April 30, 2009: The Referendum Projects are
currently Under Budget by $3,236,640.00.
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